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“To identify, demonstrate, 

embed and evaluate better 

practices that will increase 

the environmental, safety 

and operational performance 

of vans

”

The Van Best Practice Programme’s Objectives



• Programme Research – 2010

• DfT Light Goods Vehicle CO2

Emissions Study

• CfIT Report - Stage 1 of CfIT LCV 

Study

• DfT Van Users Segmentation Study

• And Other Research and Statistics

The Van Best Practice Programme:

Research – Its Contribution

A fundamental component of the programme is 

research – in order to determine the most effective 

routes to users and improvement opportunities
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Research – Its Contribution
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research – in order to determine the most effective 

routes to users and improvement opportunities

• Technology and the advance of 

manufacturers’ specification

• Segmentation of van users by:

• Ownership

• Size of business

• Industry sector

• Mileage driven



• Review of loading factors

• Tyre pressure and types

• Review of available data on van CO2 emissions 

• Practical testing of loading and drive cycles

• Development of modelling of CO2 measurement

• Assess potential for CO2 emissions reduction

The Impact of Technology

on Van Emissions and Fuel Usage

Van CO2 Study



 

 Weighted by number of new registrations in augmented 
MVRIS database 

Van group Emissions for best decile 
(g/km) 

Emissions for whole group 
(g/km) 

Smaller Class I 110.5 114.7 (2.3%)* 

Larger Class I 135.0 139.4 **(7.1%) 

Smaller Class II 141.5 150.6 (19.9%) 

Larger Class II 195.8 215.5 (9.4%) 

Class III 207.2 234.0 (61.2%) 

 Savings if all vehicles in each class were the “best in class” 

Class I small vans 3.7% 

Class I large vans 3.2% ** 

Class II small vans 6.0% 

Class II large vans 9.1% 

Class III 11.5% 

OVERALL 9.4% 
 

Assessment of Potential for CO2

Emissions Reduction

Potential through ‘best in class’



Assessment of Potential for CO2

Emissions Reduction
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Segmentation of the Van Sector

• A split between privately owned  

48% and company owned 52%

• Segmentation of van users by:

• Ownership

• Size of business

• Industry sector

• Mileage driven

• Large increase of micro-businesses 

(<10 employees) of 32% between 

1998 and 2008

• More likely to make used van 

purchase and be secondary in the 

new technology stream – Therefore 

behaviour change required



The Guides

Efficient Vans

• Undertaking an 
efficiency review

• The process

• Suggestions for 
improvement

• Useful forms



The Guides

Fuel Management 
Pack

• Practical guidance on 

implementation

• Activity sheets

• Follow on sheets



Fuel Saving Potential 

Through:

• Influencing driver behaviour

• Making the right purchase 

through correct van selection

The Guides



Safe and Fuel Efficient Driving 

(SAFED) for Vans

SAFED (Safe and Fuel Efficient Driving) 
is a one-day, off-the-job driver training 
course focused on safe and fuel-efficient 
techniques 

• Over 300 qualified trainers

• In excess of 11,000 drivers trained so far

• 16% on-the-day average mpg improvement

• Potential annual savings of £5M fuel spend and 
13,000 tonnes of CO2

• 33% reduction in gear changes

• 60% reduction in driver faults

• Fleet Van Awards 2008 winner

…an environmental and safety revolution 

that is sweeping the fleet market.“ ”



In Summary

There are opportunities to reduce van CO2 emissions and 

fuel use by a combination of technological advances 

being made by manufacturers and disseminated through 

new van purchase and - especially pertinent to the 

smaller business - through behaviour change and the 

practical application of basic management of vehicles and 

appropriate van selection.


